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Introduction

About Healm and Healm Guides

The online Healm platform gives employers comprehensive guidance for offering the National 
Diabetes Prevention Program (National DPP) lifestyle change program as a covered benefit for their 
employees. It was developed by a team of public health professionals and industry experts, led 
by the National Association of Chronic Disease Directors and the Centers for Disease Control and 
Prevention (CDC).

As a Healm Guide (Guide), you will provide direct support and guidance to employers who sign up 
for Healm. You’ll help employers work through various considerations and decision points related 
to coverage of the National DPP lifestyle change program.

Tip: For information on how to use the Healm platform, see the Navigation Manual  
for Healm Guides.

Why Are Healm Guides Important?

As a Guide, you’ll play an important role in several ways:

Guides are experts and a voice for type 2 diabetes prevention: In your current role working for a 
health department or business group, you’re already supporting efforts to expand coverage of the 
National DPP lifestyle change program. Your expertise can be a valuable resource for employers 
who are offering or considering offering this coverage. Their benefits and human resources staff get 
many questions about health benefits, including those intended to help prevent type 2 diabetes. 
You can provide knowledge and information to help answer these questions. You can use your 
voice to help keep type 2 diabetes prevention top of mind for employers.

Guides help grow and sustain public-private partnerships: If you work in a state or local health 
department, you can help us continue to grow and sustain public-private partnerships. As a Guide, 
you can increase your ability to reach people where they work. 
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Guides already have relationships with employers: We know you’ve already put in the work to 
make contacts with interested employers as part of the creation of Healm. You probably also 
know other employers who would find the National DPP lifestyle change program useful. You have 
the network and knowledge to help Healm expand coverage for this program and prevent type 2 
diabetes across the U.S. workforce.

Benefits of Healm 

Benefits for You

The Healm platform offers several benefits to Guides:

•	 Easier workflow to help employers meet their goals: You won’t be doing new work—you’ll be 
doing the same work in a new way! Healm will make it easier for you to monitor, manage, and 
support multiple employers in one place. It provides the information that employers need as 
they work through the decision process, as well as automated reminders to help them keep 
going.

•	 Increased employer leads: Healm’s marketing activities will help raise awareness about type 2 
diabetes prevention in the workplace, which can bring new employers into your network.

•	 Recognition as a leader: We’ll work to find ways to recognize Guides as leaders in diabetes 
prevention. We’re committed to highlighting your work because we know it’s not easy. We 
want to find ways to acknowledge you for your commitment because we believe you deserve 
recognition for what you’re doing.

Benefits for Employers

Healm gives employers the tools to design and implement an effective type 2 diabetes prevention 
program benefit for their employees. Onboarding is easy, and the platform is designed to save time 
and money. The Healm platform and Guides like you help employers every step of their journey to 
coverage of the National DPP lifestyle change program.

Specific benefits include the following:

•	 Employers get to offer their employees a program that is recognized by CDC as effective in 
preventing or delaying type 2 diabetes.

•	 Healm provides a customized platform for employers, as well as support from a designated 
Guide throughout the entire process.

•	 Healm helps employers measure the impact of their program against their goals so they can 
track success over time.
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What Will You Be Doing?

What Isn’t Changing

You’ll still do many of the aspects of your job the same way you have in the past. You’ll still build 
and manage relationships with employers interested in providing the National DPP lifestyle change 
program as a covered benefit. You’ll also connect with new employers over time.

Healm will help you guide employers along their path to coverage—and then demonstrate the 
success of their efforts. We’ll also conduct marketing efforts to attract new employers and help 
you build new relationships.

As a Guide, you’ll continue to help the employers you’re already helping, and you’ll have new 
employers assigned to you. Employers can reach you through the Healm support function 
or directly by phone or email. Your contact information will be provided on your employers’ 
dashboards.

What Activities You Will Perform

Your role as a Guide is to provide hands-on support to help employers use the Healm platform. 
Your activities will include:

•	 Providing both proactive and reactive assistance and subject matter expertise related to 
the National DPP lifestyle change program, type 2 diabetes prevention, and general worksite 
health promotion. 

	– Proactive assistance means you’ll develop and maintain relationships with your assigned 
employers beyond the Healm platform.

	– Reactive assistance means you’ll respond to Support Tickets submitted by your assigned 
employers.

•	 Promoting Healm as a way to make coverage of the National DPP lifestyle change program 
easier.

•	 Using the Healm Guide Dashboard to monitor your employers’ progress and provide prompts 
and supports as needed to help them move toward coverage. 

•	 Connecting employers to state and local resources that may also help them move toward 
coverage. 

What You Won’t Be Doing

Guides are not expected to provide technical assistance with issues related to the Healm platform. 
If you or your employers discover something that isn’t working correctly, either of you can submit a 
Support Ticket to a Healm manager.
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Touchpoints With Employers

Remember the Program Pathway

As your employers move through the Healm Program Pathway, there will be various ways for you to 
support them as their Guide. This support might be proactive or reactive, and you may support new 
employers versus existing employers differently. See the table below for examples and suggested 
times or “touchpoints” when you can help employers along their journey.

Tip: The examples provided here are not meant to limit how you support your employers. 
They’re designed to help you think creatively about how to provide support at different 
times or in different situations.

Possible Employer Touchpoints

PROGRAM PATHWAY STEP TOUCHPOINTS

1.	 Get Started. Existing Employers: You’ll be able to see on the Healm platform if the employers 
you’re already working with offer the National DPP lifestyle change program as a 
covered benefit.

•	 For those that cover the program: 

	○ They’ll likely move through the Employer Dashboard pretty quickly. You 
can send them a message through the Healm platform to see if they have 
questions.

	○ Consider asking these employers to speak at an event or provide a 
testimonial to inspire other employers. Think about ways to recognize the 
work they’ve done to get their benefit in place.

•	 For those that don’t cover the program:

	○ Reach out to them to find out if they’re interested in covering the program in 
the future.

New Employers: Reach out directly through email or by phone to introduce yourself. 
Let them know you’re there to provide support and connect them to local, state, 
and national resources.

2.	 Estimate the impact of 
diabetes prevention.

This step will help employers build the business case for offering the National DPP 
lifestyle change program. You can support employers by:

•	 Helping them calculate the costs and benefits of offering the program. You 
can share information about pitfalls to avoid or ways to minimize costs and 
maximize impact.

•	 Helping them collect and enter data to estimate the current and potential cost 
of diabetes in their workforce. 

•	 Making sure they know that resources are available to help them with this step, 
such as CDC’s Diabetes Prevention Impact Toolkit.

https://nccd.cdc.gov/toolkit/diabetesimpact
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PROGRAM PATHWAY STEP TOUCHPOINTS

3.	 Explore program options. In this step, employers learn about the different options for administering their 
program benefit. They may need more information or have questions about how 
each option would work in their organization. You can support employers by:

•	 Helping them build a strategy for successfully implementing the program options 
they choose.

•	 Share information such as:

	○ The names of local organizations that can deliver the National DPP lifestyle 
change program.

	○ Insights about which health plans, pharmacy benefits managers, or other 
vendors are covering the program in their area. 

	○ Training options.

4.	 Understand eligibility and 
identification methods.

Existing employers may need advice on how to promote their program. If they 
started with a pilot program that focused on a small group of employees, they may 
need help deciding how to expand the program to reach more employees.

New employers may need help deciding how to identify and reach eligible 
employees and how broadly to offer the program, at least initially.

You may also be able to help both existing and new employers get the resources 
they need for diabetes screening and testing. For example, if you have a good 
relationship with a specific vendor, you can connect them to the employer.

5.	 Plan for recruitment and 
enrollment.

Ask your employers how they plan to recruit and enroll participants. You can provide 
advice on strategies and activities. You can also share information about existing 
campaign materials and other communication resources.

6.	 Define engagement 
strategies.

Reach out to employers to see if they need help setting goals or choosing strategies 
for engaging and retaining program participants. Share what you know has worked 
for similar organizations.

7.	 Measure your success. Help employers understand how to access and interpret the data they will need to 
describe the reach and success of their program.

Ask employers to share their success stories with you. Invite them to speak at an 
event or provide a testimonial that you can share with other employers.

8.	 Build leadership support. Use the Leadership Report template to create a detailed presentation that 
employers can use to gain leadership buy-in for offering the National DPP lifestyle 
change program as a covered benefit. Provide state or local statistics when 
possible.

Work with your employers to make sure the report has current data and is 
aligned with their goals. A meaningful presentation will resonate better with their 
leadership.

9.	 Implement and sustain. Help employers meet their desired program start date and milestones. Provide 
ongoing assistance to any employers that are struggling with implementing or 
sustaining their benefit.



The mark “CDC” is owned by the US Dept. of Health and Human Services 
and is used with permission. Use of this logo is not an endorsement by HHS 
or CDC of any particular product, service, or enterprise.

The “Diabetes Technical Assistance and Support for State Health 
Departments” project is supported by the Centers for Disease Control and 
Prevention (CDC) of the U.S. Department of Health and Human Services 
(HHS) as part of a financial assistance award totaling $6,500,000 with 100 
percent funded by CDC/HHS. The contents are those of the author(s) and 
do not necessarily represent the official views of, nor an endorsement, by 
|CDC/HHS, or the U.S. Government.
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