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Supporting Worksite  
Enrollment Efforts

As a Healm Guide, you will continue to work with employers even after they have decided to offer 
the National Diabetes Prevention Program (National DPP) lifestyle change program as a covered 
benefit. You can help them choose a strategy to enroll participants into their program, expand their 
program by enrolling more participants over time, and monitor their progress.

Why should employers care about enrollment numbers?
You can help employers identify employees who are both eligible and ready to enroll in the 
National DPP lifestyle change program. An effective enrollment strategy will:

•	 Help employees achieve better overall health outcomes.

•	 Increase employee satisfaction with their health benefits plan.

•	 Help employers achieve their projected return on investment.

•	 Help employers demonstrate the success and value of the program to both employees and 
leadership.

When should you talk with employers about enrollment?
Employers may be most receptive to talking about enrollment strategies at two key times:

•	 At the program design phase: Give employers the information they need to understand the 
National DPP lifestyle change program. Help them think strategically as they design their 
program and prepare to set their enrollment goals.

•	 During the program maintenance and sustainability phase: Help employers that have existing 
coverage develop and implement strategies to boost their enrollment numbers.

https://HealmAtWork.org

https://HealmAtWork.org
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How can you help employers improve program enrollment?
As a Healm guide, you can provide guidance and support to employers to help them enroll as many 
eligible employees as possible. Specifically, you can help them:

Setting Enrollment Goals

•	 Encourage employers to take the time to set realistic enrollment goals.

•	 Help them to collect relevant information to help them set their goals. For example:

	» Total number of employees covered by their health benefits plan.

	» Estimated number of employees eligible for the National DPP lifestyle change program. 

	» Number of available spots in the program for new participants.

•	 Help employers use Healm, especially Step 7, to set goals for enrolling a specific percentage 
of eligible employees.

Work With the Right Partners

•	 Encourage employers to identify potential internal and external partners to help them recruit 
and enroll participants into their program.

•	 Explore how these partners can support enrollment goals. For example:

	» Employers can use their marketing or communications department to promote the 
program.

	» Clinical and community partners can provide or support group wellness activities, such as 
cooking demonstrations, walking clubs, or gym memberships.

	» If an employer is using an outside organization to deliver the program, they can ask the 
organization to share resources.

Create an Enrollment Strategy

•	 Remind employers to create an enrollment strategy before they implement their program.

•	 Help employers identify any existing data on their employee population to help them identify 
an effective enrollment strategy.

•	 Share data on successful strategies used by other programs.

•	 Emphasize the need to define a budget and timeline for their planned strategies.

•	 Encourage employers to create an internal team to support enrollment strategies and 
activities.
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Raise Awareness

•	 Talk to employers about ways to build awareness of the program among their employees. For 
example, you can:

	» Encourage them to consider which existing CDC resources can help them—or whether 
they want to create their own resources. CDC resources include:

	○ Imagine You Preventing Type 2 (video)

	○ PreventT2 Adaptable Promotional Materials

	○ Do I Have Prediabetes? (campaign)

	○ CDC Infographics

	» Recommend that they host informational sessions to explain the program’s goals and 
structure and the required commitment from participants.

	» Help them identify the best way to share information with employees.

Consider Incentives

•	 Talk with employers about the positive relationship between attendance rates and incentives.

•	 Encourage them to think about how they can use both monetary and nonmonetary incentives. 
For example:

	» Participants receive a water bottle when they enroll in the program (nonmonetary).

	» Participants receive a discount on their insurance premiums the next year if they complete 
the program (monetary).

•	 Encourage employers to consider specific incentives for enrollment in the National DPP 
lifestyle change program, in addition to any existing overall wellness incentive strategies.

•	 Help them decide what incentives to use by considering the following questions:

	» Who will receive the incentive?

	» What type of incentive will be given? Examples include cash, vouchers, and gifts.

	» What target or goals will participants need to meet to receive the incentive?

	» When will participants receive the incentive? For example, immediately after they meet a 
target or goal or on a fixed schedule.

	» What will be the value of the incentive?

	» Will the incentive be guaranteed? For example, if they use a lottery method, the incentive 
is not guaranteed.

	» Do they want to use a strategy that rewards healthy behaviors or one where participants 
lose incentives when they don’t meet their goals?

	» Is the incentive aligned with the program’s goals? Will it help participants achieve the 
desired outcomes?

https://www.cdc.gov/diabetestv/imagine-you.html
https://nationaldppcsc.cdc.gov/s/article/Prevent-T2-Adaptable-Promotional-Materials-1525314333471
https://doihaveprediabetes.org/
https://www.cdc.gov/diabetes/library/socialmedia/infographics.html
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Monitoring Progress to Enrollment Goals

•	 Encourage employers to collect and evaluate enrollment data. Recommend strategies that will 
help them gather accurate and relevant information to meaningfully assess the effectiveness 
of their efforts. 

•	 Remind them to consider different types of data. For example:

	» Marketing and outreach data, such as the number of social media or newsletter 
impressions or website clicks.

	» Testing data, such as the number of people who took prediabetes risk tests or were 
referred for blood tests.

	» Enrollment-specific data, such as the number of employees enrolled in the program or the 
number who attended each session.

•	 Help employers work with their program delivery organization or third-party administrator to 
collect the data they need to identify the percentage of eligible employees who have enrolled 
in the program.

•	 Remind them to use the Healm dashboard to update and monitor their progress toward their 
goals at regular intervals. The ongoing collection of data will help them evaluate and improve 
their efforts as needed.




