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Engaging Employers with  
Existing Coverage

As a Healm Guide, you know that the Healm platform helps you guide new employers through 
the process of offering the National Diabetes Prevention Program (National DPP) lifestyle change 
program. But it can also help you work with Employer Champions who already offer the program as 
a covered benefit for their employees.

Through Healm, you can share resources and connect these Employer Champions with other 
employers. You can also help them monitor their progress and make their programs more 
sustainable. In return, your Employer Champions can help you expand the reach of your efforts and 
meet your enrollment program goals. 

Let’s look at some strategies that can help you keep your Employer Champions engaged—and how 
HealmAtWork.org can support you.

https://HealmAtWork.org

Connect Your 
Employer 
Champions to 
Resources That 
Can Help Them 
Screen and Test 
Their Employees

Help Your 
Employer 
Champions 
Build Awareness 
Among Potential 
Participants

•	 Identify state and local resources that can help Employer 
Champions identify employees who are at high risk for 
developing type 2 diabetes.

•	 Share state and local communications campaign materials 
that promote the Prediabetes Risk Test and align with 
other prediabetes resources from the Centers for Disease 
Control and Prevention (CDC).

•	 Look for ways to help your Employer Champions offer 
onsite health fairs and screening events. For example, 
you can support them by distributing diabetes prevention 
materials or providing staff support.

•	 Identify ways to help your Employer Champions share 
information about the National DPP lifestyle change 
program with potential participants.

•	 Provide information about local awareness campaigns 
and strategies that align with CDC’s national awareness 
campaigns and resources.

WHERE TO 
FIND HEALM 
SUPPORT

Step 4: 
Understand 
Eligibility and 
Identification 
Methods

WHERE TO 
FIND HEALM 
SUPPORT

Step 5: Plan for 
Recruitment 
and Enrollment 
(Build Awareness 
section)

https://healmatwork.org/
https://HealmAtWork.org
https://www.cdc.gov/prediabetes/takethetest/
https://www.cdc.gov/diabetes/prevention/about-prediabetes.html
https://www.cdc.gov/diabetestv/imagine-you.html
https://nationaldppcsc.cdc.gov/s/article/Prevent-T2-Adaptable-Promotional-Materials-1525314333471
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Help Your 
Employer 
Champions 
Monitor and 
Measure Their 
Diabetes 
Prevention 
Successes

•	 Educate your Employer Champions about the importance 
of measuring their progress and their successes.

•	 Educate your Employer Champions about how they can use 
the data they track or collect to improve their programs.

•	 Support the exchange of data between Employer 
Champions and the organizations (or third-party 
administrators) that deliver their National DPP lifestyle 
change program.

•	 Help your Employer Champions access and understand the 
metrics on their Healm Dashboard.

•	 Help your Employer Champions use their data to compile 
diabetes prevention success stories and share these 
stories with their leadership.

WHERE TO 
FIND HEALM 
SUPPORT

Step 7: Measure 
Your Success

Healm Dashboard

Connect Your 
Employer 
Champions 
With Other 
Employers and 
Organizations 

•	 Look for ways to promote the work of your Employer 
Champions to other employers who are considering 
diabetes prevention strategies.

•	 Ask your Employer Champions to participate in state-level 
panels, webinars, and conferences to share their stories 
and connect with other organizations.

•	 Encourage your Employer Champions to join the National 
DPP Employer Network to stay connected with the latest 
news, tools, and educational offerings.

•	 Help your Employer Champions strengthen their programs 
through peer-to-peer sharing activities. Examples include 
national panels and webinars sponsored by organizations 
like the National Association of Chronic Disease Directors 
(NACDD) and CDC.

•	 Highlight the work of your Employer Champions in NACDD 
and CDC webinars, National DPP success stories, and case 
studies.

WHERE TO 
FIND HEALM 
SUPPORT

Step 8: Build 
Leadership 
Support (Create 
a Champion 
Network section)

Step 9: Implement 
and Sustain 
Your Program 
(Engage With 
Other Employers 
section)



3

The mark “CDC” is owned by the US Dept. of Health and Human Services and is used with permission. 
Use of this logo is not an endorsement by HHS or CDC of any particular product, service, or enterprise.

The “Diabetes Technical Assistance and Support for State Health Departments” project is supported 
by the Centers for Disease Control and Prevention (CDC) of the U.S. Department of Health and Human 
Services (HHS) as part of a financial assistance award totaling $6,500,000 with 100 percent funded by 
CDC/HHS. The contents are those of the author(s) and do not necessarily represent the official views of, 
nor an endorsement, by CDC/HHS, or the U.S. Government.

Build 
Sustainability 
by Supporting 
and Testing 
Innovative 
Payment 
Models with 
Your Employer 
Champions 

•	 Encourage your Employer Champions to pilot-
test innovative payment models and umbrella hub 
arrangements to help them simplify administrative 
components of their programs.

•	 Encourage Employer Champions to support expanded 
coverage of the National DPP lifestyle change program and 
promote the Medicare Diabetes Prevention Program.

WHERE TO 
FIND HEALM 
SUPPORT

Step 3: Explore 
Program 
Options (Learn 
About Program 
Costs and 
Reimbursement 
Models section) 
Reimbursement 
Models


